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Updating Policy Procedure

When a policy is due for review it will be emailed to the
reviewer who will revise and highlight those updates and
return the policy in full with the highlighted updates back to
the Policy Co-Ordinator.

When a policy reviewer becomes aware of any updates they
will ask the Policy Co-Ordinator to email the policy to them
and follow the above procedures.

A policy is a statement of intent and the guidelines we
follow, that is adopted by the Fortuna and Athena
Federation’s Governing Body.
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Visiting Governors Policy

This policy was developed to make visiting The Fortuna and Athena Federation a more structured
and meaningful activity for individual governors and the whole governing body. It is intended to
actively develop the partnership between governors, school staff and pupils.

Visiting our schools will provide governors with key opportunities:

° To gain first-hand information which will help them to make informed decisions in their policy
making role in the schools.

° To actively show support for staff and children through in-school activities which can include
observation, discussion, direct help.

° To fulfil governors functions particularly in relation to monitoring the curriculum, safeguarding
and health and safety.

Frequency of visits

Governors are expected to visit the schools once a term. Governors are welcome in the schools at
any time. The schools will liaise with governors across key areas to plan agendas and dates for
these visits throughout the course of an academic year.

Additional to planned visits, the schools will invite governors in to special events and head teachers
will aim to give plenty of notice to support governors in being able to attend.

The purpose of these visits will include:

° Fact finding (e.g. quality of lunches, behaviour in the playground.)

° To look at the school premises.

° Looking at a specific curriculum issue (e.g. monitoring standards/coverage of subjects of the
curriculum, watching a lesson).

° To see how well a particular policy is being carried out.

° General familiarisation with how a classroom works.

° That statutory safeguarding and health and safety needs are being met.

Visits could include:

A visit to a classroom.

To speak to pupils.

Attending a staff meeting.

Attending a training session.

Attending school celebrations and events.

Meeting the Headteacher or other members of staff.

Guidelines for good practice:

° All these visits must be pre-arranged.

° The Fortuna and Athena School Federation will prepare for your visit — know why you are
going, who and what you will see and do.

° A Governor Visit form will be completed after every visit and shared with the full governing

body. This will be shared with the headteacher of the school first.
Getting Value out of your visit:

° Think of your interests in the schools. It might be the topic of parent /school relations, or a
special interest in a particular curriculum area — this would provide an ideal focus for a visit.
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What to look for in the classroom: F A T o N
These are some of the things you might look for:
o Is there evidence of the federations vision and values throughout the school?
How the children react to the presence of the Headteacher and staff.
Whether the children seem friendly and relaxed.
Whether the children appear interested in their work.
Whether they are well behaved, calm and courteous.
When difficulties arise, are they dealt with in line with policy?
Whether the school appears to provide a varied, interesting and safe environment.
Check progress is being made towards the school’s strategic objectives

Reporting process

° Consider and clarify what feedback you will be giving about your visit, schools want to hear
about what you have observed. This will be shared with the rest of the governing body.

° The reports will be informative and to the point — they should meet the objectives laid down
for the visit.

° A feedback form (see appendix 1 & 2) should be completed within one week of the visit.
These will be kept in a Governors Visits file in each school and uploaded to governor hub by the
clerk.

° Their role is as a governor, who contributes to policy making, is supportive and is committed
to the achievement of excellence in all aspects of the schools.
° All reports will be discussed at the full governors meeting following the visits.

Key roles of Governors within the federation
Chair of Governors

Vice Chair

Chair of Standards and Safeguarding Committee
Chair of Resources Committee

Co Opted

Co Opted

Co Opted-vacancy

Staff Governor

Parent governor

Clerk to Governors
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Appendix 1

Record of Governor’s visit to Fortuna School

Name/s Date

Purpose of visit
(Previously agreed by the governing body with the Head of School)

Were Safeguarding procedures met on arrival?

Identify any evidence of safeguarding that you observe. This could include displays, discussions,
pupils/staff comments

Links with the school development plan/SEF
(How the visit relates to a priority in the SDP and/or SEF, Ofsted Action Plan)

Observations and comments by the governor
(e.g. what you saw; how long the visit lasted; what you learned; what you would like clarified)

Any key issues arising for the governing body
(e.g. the way resources are allocated; the way the school communicates; progress in implementing a key
policy; evidence of the impact of the governing body’s work on pupils’ achievement)

Date shared with the committee/governing body

Action following governing body meeting
(Record any action agreed by the governing body with regard to this visit)
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Appendix 2

Record of Governor’s visit to Athena School

Name/s Date

Purpose of visit
(Previously agreed by the governing body with the Head of School)

Were Safeguarding procedures met on arrival?

Identify any evidence of safeguarding that you observe. This could include displays,
discussions, pupils/staff comments

Links with the school development plan/SEF
(How the visit relates to a priority in the SDP and/or SEF, Ofsted Action Plan)

Observations and comments by the governor
(e.g. what you saw; how long the visit lasted; what you learned; what you would like clarified)

Any key issues arising for the governing body

(e.g. the way resources are allocated; the way the school communicates; progress in
implementing a key policy; evidence of the impact of the governing body’s work on pupils’
achievement)

Date shared with the committee/governing body

Action following governing body meeting
(Record any action agreed by the governing body with regard to this visit)
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