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Introduction

The Fortuna Athena Federation is situated in Lincoln on separate sites but has a catchment area
covering the whole county.

As Lincolnshire is such a large county and the children travel from all areas it is difficult to know
what the weather and the roads are like in the places where they live. The main priority when
transporting children to and from school is their safety and this is increasingly important during
times of severe weather. Sometimes the decision about whether or not to transport pupils may
need to be made away from school by parents / carers or taxi operators.

Roles & Responsibilities of the school:

e Morning: If it snows overnight and the Headteacher decides in the morning that the school will
not be open then school will:

e Inform Hits Radio Lincolnshire (102.2) and BBC Radio Lincolnshire who will announce it on
their programmes and Lincolnshire County Council who will include it on their website.

e Inform taxi contractors who in turn will contact all taxi operators and ask them not to collect
children.

e Inform the Chair of Governors.

e Inform the Local Authority
As there are so many children at the school all parents cannot be informed individually at a

time like this, so parents have been requested to listen to the radio announcements or check
the County Council website in times of severe weather.

During the school day: If it snows during the day and the Head of School feels that the children
need to be sent home early then the school will:

e Telephone parents/carers, starting with those who live the furthest away, to let them know that
children will be coming home early. Using text round if possible.

e Contact taxi contractors, who in turn will contact all taxi operators and ask them to arrive at
school early.

e Inform the chair of governors.

e Inform the Local Authority.

Parents have been asked to make sure that they can be contacted and that if they change
telephone or mobile number to let the school know.

Role of Parents / Carers:

Morning: If the weather or road conditions are poor in the distant towns and villages at the start of
the day parents / carers can make their own decisions about whether or not;
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to send their child into school. Parents / carers will need to inform the school if they have
decided not to send their child.

During the course of the day: If the weather or road conditions worsen during the school day
and parents / carers feel it would be better for children to return home early they need to
contact the school who will in turn inform the Local Authority of which taxis are required.

Role of taxi operators:

Morning: If the weather or road conditions are poor in the distant towns and villages at the
start of the day taxi operators can make their own decisions about whether or not to transport
pupils into school. Operators will need to inform contractors if they decide against making any
journeys, they will in turn inform the school.

During the course of the day: If the weather or road conditions worsen during the school day
and operators feel it would be better for children to return home early they need to contact the
school who will in turn contact parents/carers to make sure that there will be an adult at home
to receive their child early.
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