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Policy Statement

Within the Federation, we are committed to supporting the mental health and wellbeing of both
pupils and staff. Both schools within the Federation take a ‘whole school approach’ towards mental
health and wellbeing, which involves all parts of each school working together, as well as across
the Federation when appropriate. The Federation is committed to prioritising the mental health and
wellbeing of both pupils and staff through collaborative working between school leaders,
governors, teachers, support staff, pupils, parents and external partners.

Our nurturing ethos is well established, and means that mental health is at the forefront of our
minds when supporting our young people. We understand that positive mental health is vital for
development and learning, and that life experiences can have a major impact on our ability to be
emotionally regulated. Sometimes, mental health difficulties can be temporary and with clear
cause, such as exam stress for pupils or workload for staff. However, at other times, we know that
mental health and wellbeing can be an ongoing battle. Therefore, the Fortuna and Athena
Federation have systems in place for supporting all our pupils and wider school communities.

Policy Aims

The aim of our policy is to demonstrate our commitment to the mental health of our staff and
pupils. We aim to promote positive mental health and wellbeing for our whole school community
(children, staff, parents and carers), and recognise how important mental health and emotional
wellbeing is to our lives in just the same way as physical health. We recognise that children’s
mental health is a crucial factor in their overall wellbeing and can affect their learning and
achievement.

Our aim is to develop protective factors, which build resilience, and promote wellbeing by:

Ensuring all pupils know that they are valued, belong and are safe.

Helping pupils to understand their emotions and experiences.

Supporting pupils to recognise, build and maintain healthy relationships.

Creating an environment where pupils feel able to talk openly with trusted adults about their
mental health and wellbeing.

e Promoting a sense of self and identity.

The Fortuna-Athena Federation aims to promote a healthy environment by:

Promoting positive mental health and wellbeing in pupils and staff.

Celebrating achievements both in and out of school.

Promoting the school values and a sense of community and belonging.

Encouraging the voice of the child and giving them the opportunity to participate in decision

making.

e Raising awareness amongst staff and pupils, about the signs and symptoms of mental
health difficulties and the support available.

e Enabling staff to respond appropriately to warning signs of mental health difficulties in
pupils and themselves.

e Support staff who are struggling with their mental health.



In order to achieve this, both Fortuna and Athena will use the Anna Freud Centre ‘5 Steps to
Wellbeing Model’ to develop and enhance the mental health and wellbeing provision provided by
the Federation. The 5-steps should be considered as interdependent and are listed below:

e Promoting Wellbeing

o Understanding Need

e Supporting Staff

e Leading Change

o Working Together
Key Staff Members

All staff have a responsibility to promote the mental health of pupils and each other. However,
there are some key members of staff who have a specific role in the process, these include:

Designated Safeguarding Leads

Child and Family Officers

SENDCos

Mental Health and Wellbeing Leads

Mental Health First Aider

Support Staff with an allocated wellbeing and mental health role
The Wellbeing Governor

Teaching About Mental Health

Pupils receive PSHE lessons, which include discussion and activities about managing stress, body
image, healthy relationships and making good choices. Our curriculum is designed to give pupils
the skills, knowledge and understanding about how to keep themselves mentally healthy.

The Federation are skilled at dynamic teaching, where staff take opportunities to explore mental
health issues when they arise on an individual basis.

Both schools will also engage in national and international awareness events appropriate to their
individual cohorts. Both schools are committed to engaging in one such event per term (three per
year).

Each school has curriculum representation in their Mental Health and Wellbeing Action groups to
ensure that mental health and wellbeing are duly considered in both the formal and extended

curriculum.

Identifying Needs and Warning Signs

All staff have termly training with the Psychotherapist employed across both schools and the
MHST also work closely with both schools to deliver staff training and workshops to help them
recognise the signs that a pupil may be struggling. We understand the needs and challenges of
pupils and have created an environment where pupils feel comfortable to speak to staff about their

mental health and wellbeing. However, there are times when pupils will not want to discuss
concerns. It is at these times, that we must be vigilant of any warning signs.

Below is a comprehensive but not exhaustive list of potential signs;



Physical signs of harm such as unexplained bruising, cuts or marks
Changes in eating and sleeping habits

Becoming socially withdrawn

Changes in mood or attitude

Talking and/or joking about self-harm or suicide

Drug and/or alcohol abuse

Feelings of failure, loss of hope

Secretive behaviour or behaviour patterns that are not the ‘norm’ for that pupil
Unsuitable clothing for the time of year

Attendance and absenteeism

Punctuality

Changes in attainment and attitude to work/school

Family and relationship problems

Occurrences of such behaviour would be raised and recorded on CPOMs in accordance with
school safeguarding procedures. Resulting communication with parents, carers and other
professionals as well as any resulting action/s will also be recorded on CPOMs (see linked
Safeguarding policies).

Disclosures

All staff have training on how to respond to a disclosure made by pupils including being non-
judgemental, non-leading and following TED questioning — tell me, explain, describe. Our policy is
that the safeguarding leads must be informed of any disclosures and advise the staff from that
point (see linked Safeguarding policies).

Staff are open with pupils in explaining their duty to safeguard and that they cannot guarantee
confidentiality should there be potential risk in doing so. All staff will ensure that pupils understand
any disclosure will be handled sensitively with care and respect, with information only being shared
with appropriate persons or services in accordance with safeguarding procedures.

All disclosures are recorded on CPOMS and assigned to the Safeguarding Leads. If the disclosure
is a safeguarding risk, it will be shared with the appropriate authorities in line with our Safeguarding
Policy. The duty to safeguard takes priority over duty to maintain confidentiality but information
should only be shared in line with school policy.

Support at School and in the Local Community

There are a number of processes and systems in place for concerns about the mental health and
wellbeing of our pupils to be shared or raised. We have come to learn that pupils often have
barriers for accessing support and the main one is being unable to talk openly to somebody they
don’t know or that others may not understand the way they feel.



If any children have been identified through CPOMS (including communication logs with parents
and carers) or behaviour assessment data (daily behaviour logs) system as needing extra support,
a discussion is had between the SENCO/CAFO and class teacher. A referral with the consent of
carers will then be made to the MHST by the SENCO and DSL/CAFO to determine the service the
pupil requires depending on the presenting needs.

If after consultation the MHST is identified as the most appropriate service, the MHST will complete
a 6-8 session intervention with the child or in certain instances a longer period of support with a
clinical lead practitioner. The MHST may also advocate a referral to other services, either in place
of or further to MHST support which will be discussed with the child’s parents/carers.

This could include a referral to:

e Mental Health Support Team (MHST) — Direct work with a child either 1:1 or as part of a
small focus group.

Paediatricians

Child and Adolescent Mental Health Service (CAMHS)
Bereavement, Grief and Loss Services

Family support workers

Early Help team

Social care

Children’s service

Disability services

Counselling services

Therapists, including Play Therapists

Regular meetings take place between MHST, the SENCO and the DSL/CAFO to update on the
support received and the progress being made. These are typically monthly but can be held more
frequently if there is a high level of need within a cohort. This is then logged on CPOMs. Referral
and review meetings may take place more frequently depending on the level of demand for the
service.

A register of referrals and outcomes is kept by the SENCO for reporting purposes.

In the community, there are various support networks that can be accessed by young people,
parents and carers, if they do not wish to be referred by school and prefer to access support
directly themselves. They may not know what services are available or how to access them.

Through the DSLs and CAFOs, both schools ensure parents and carers have the information to be
able to refer children to a range of services, including:

Crisis team

Healthy Minds

MHST drop-in sessions and workshops
CAMHS parent/child self-referral

Early Help team

Social Care

Bereavement counselling



Support groups

Domestic abuse services

Drug and alcohol support services
Adult Social Care

Medical services

Sexual health services

This can be provided on request, through whole school communication such as newsletters and
school websites (where appropriate), as well as during mental health and wellbeing awareness
events.

A Holistic Approach to Mental Health and Wellbeing

Establishing and maintaining a culture to promote positive mental health and wellbeing is a
collective responsibility. As a Federation the following has been enacted to ensure there is a
holistic approach to building such a culture:

e Mental health and wellbeing leads have been appointed at both schools to ensure the
implementation of a whole school approach where staff mental health and wellbeing is
given high priority. The leads at both schools liaise regularly to ensure the sharing of
effective practice and to support one another in their roles.

e Training has been completed by the relevant staff members to ensure as a federation we
are up to date with the latest government policies/procedures and best practice regarding
mental health and wellbeing.

e An action plan has been created for each school using the Anna Freud ‘5 Steps to
Wellbeing’ framework and shared with relevant leaders across the federation to ensure a
collaborative approach to mental health and wellbeing.

e Both schools have Mental Health and Wellbeing Action Groups to support the planning and
implementation of action plans.

At Fortuna this group is dynamically composed of SLT members; the child and family officer;
teaching staff; support staff; pupils; the school’s MHST practitioner and Play Therapist depending
on the group’s focus. The group meets once every half term.

At Athena this includes a member of SLT/ the pastoral lead; the child and family officer; curriculum
lead; mental health lead; members of teaching staff and support staff; trained pupil mental health
and wellbeing ambassadors and the wellbeing governor. The group meets once every half term.

The Action Groups will support the Mental Health Leads in the following areas:

e Organising a calendar of significant dates throughout the academic year relevant to mental
health and wellbeing. Both schools hold a wellbeing and/or mental health focused event
each term.

e The organisation of range of activities to promote mental health and wellbeing within the
school and broader school community, including whole school event/awareness days,
guest speakers, staff workshops, parent/carer workshops and staff wellbeing events/
activities.

e Ensuring ongoing dialogue occurs around mental health and wellbeing, with consideration
of a range of perspectives to ensure a whole school approach and help break down any
stigma that may be attached to mental health and wellbeing difficulties.



e Maintaining a dedicated section for mental health on each school’s website, with key
information and also links to key services and resources.

e Producing a termly mental health and wellbeing newsletter to share with pupils and parents.

e To support the delivery and interpretation of annual staff surveys on pupil wellbeing, staff
wellbeing and staff workload. These will be conducted annually in the Autumn term to
ensure an accurate understanding of stakeholders’ perceptions is gained, which can then
inform strategic planning.

Support for Staff

The Fortuna and Athena senior leadership teams offer an open-door policy to all staff.

Staff wellbeing is of utmost importance at Fortuna-Athena Federation. We recognise that all roles
across the federation can be demanding on staff, and it is important for staff to feel supported,
which in turn allows us to provide the best support we can for our pupils.

There is ongoing work to refine and develop the support available to staff as part of both schools’
‘5 Steps to Change’ action plans. To support staff wellbeing, the following has been put in place:

e Staff teams are organised by SLT with care and consideration of experience, skill sets and
additional duties/responsibilities.

e Both schools conduct an annual Wellbeing Measure for School Staff Survey in the Autumn
Term - this allows staff voice to be gathered and then used to inform any policies or
ongoing decisions regarding staff wellbeing.

e Annual workload surveys are conducted at both schools - this ensures leaders have an
accurate understanding of staff concerns and the potential impact on their wellbeing.

e The Mental Health and Wellbeing Action Group at each school dedicates part of its agenda
to discussing staff wellbeing, current support and appropriate steps forward to ensure
adequate support is in place for staff.

e Leaders consider ‘pressure points’ for workload throughout the year, and consideration is
made to equal distribution of demand from staff. Staff meeting time is allocated by senior
leaders when appropriate to create additional time for staff to complete work tasks.



Federation policies and procedures are reviewed through a ‘wellbeing lens’. This is to
ensure a whole school approach where wellbeing and mental health are given
consideration across all areas.

Teachers’ PPA time is protected where practically possible. If this does not occur senior
leaders make every effort to replenish the time to teachers - for example, by rearranging
staff meeting schedules.

Staff environments have been created and invested in to ensure staff have access to
appropriate break and workspaces.

Wellbeing displays have been created in staff rooms, including tips for strategies/activities
in the local area to encourage self-help amongst staff with regards to mental health and
wellbeing.

Staff assigned a 'supervision' mentor and a line-manager to discuss issues with.
Optional wellbeing opportunities have been provided in school, such as badminton,
trampolining and arts/crafts sessions.

Staff run a timetable of social events after school hours for voluntary participation.

The SLT at both schools will also signpost professional services to staff who communicate
wellbeing and/or mental health needs such as Lincolnshire County Council’s free counselling
service.

Policy Review

This policy will be reviewed annually, in line with school ethos and local and national policy.
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