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Introduction 
As specialist settings supporting young people with social, emotional and mental health needs 
both schools within the Fortuna-Athena Federation have cohorts where a significant proportion 
of pupils have experienced suspensions or exclusion in previous educational settings. 
 
As a federation, there is a commitment to supporting pupils in finding new solutions to old 
problems through our nurturing ethos, shared values and specialist provision.  
 
There can however be occasions when the extremity, impact and/or frequency of presenting 
behaviour requires consideration of either a suspension or exclusion. The federation uses 
exclusion as a last resort but does retain it as a serious consequence in extreme cases where 
other interventions and consequences for extreme levels of behaviour have not worked or 
where the offence is so serious that a clear message about boundaries and safety needs to be 
given.  
 
Headteachers are supported through national guidance in using suspension and permanent 
exclusion as a sanction when warranted as part of creating calm, safe, and supportive 
environments where both pupils and staff can work in safety and are respected. To achieve 
this, suspension and permanent exclusion are sometimes a necessary part of a functioning 
system, where it is accepted that not all pupil behaviour can be amended or remedied by 
pastoral processes, or consequences within the school. 
 
There are two types of exclusion: 
 

• Suspensions are fixed period exclusions which may last from 1 day to 15 days (up 
to a maximum of 45 single days in a single academic year). 

• Permanent exclusion where the pupil does not return to the school. 
 
Pre-emptive Action 
When there is emergent behaviour or a pattern of escalating behaviour that places a young person 
at risk of exclusion, the school will communicate this to the parent and carer at the earliest 
opportunity. Where applicable social workers and the virtual school head will also be made aware 
at the earliest opportunity. 
 

Pupil’s individual risk assessments and behaviour plans will be reviewed to ensure there is 
consideration of appropriate support and reasonable accommodations. Other professionals and 
services will be consulted as appropriate to inform this. 
 
It is expected that before moving to permanent exclusion the school will have had appropriate 
dialogue with the parent/carer and relevant professionals concerned with the pupil.  

Where there is concern about the school’s ability to meet the pupil’s needs, the school will 
coordinate with the SEND Caseworker, the parents/carers and other professionals to identify 
suitable provision for the pupil, for example, a boarding school, a therapeutic community or a 
school for specific learning difficulties. 
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The Headteacher will inform the governors in their termly report of any pupils who are causing 
concern and are identified as at risk or either suspension or exclusion. 

 
Thresholds for Exclusion 
Behaviour that will lead to a suspension or permanent exclusion: 
 

• Violence: In exceptional circumstances if a pupil is seriously violent to another pupil 
or to an adult the pupil may face suspension or exclusion. 
 

• Threat: If a pupil uses or makes threats to use a weapon or prohibited item to cause 
harm or injury to a peer or member of staff they may face suspension or exclusion. 

 
• Discriminatory behaviour: If a pupil exhibit sustained, repeated or extreme levels 

bullying, racist abuse, disability abuse, gender or sexual orientation abuse towards 
peers or staff the pupil may face suspension or exclusion 
 

• Repeated serious damage to property: In circumstances where the pupil shows 
sustained, determined or repeat attempts to damage school property that impacts 
the effective running of the school; impedes the delivery of the curriculum or 
significantly prejudices the safety of peers and/or staff the pupil may face 
suspension or exclusion. 

 
In the specific case of repeat instance of serious damage to property, the pupil and 
their parent/carer will be advised of the risk of exclusion should there be any further 
occurrence. This warning will be documented on CPOMS. 
 

The list above is not exhaustive and the following criteria will also be considered when 
determining whether to apply a suspension or permanent exclusion: 
 

• the pupil's behaviour is an actual threat to the safety of pupils and/or staff; 
• the presenting behaviour prejudices the sense of safety within school and is 

seriously detrimental to the wellbeing of pupils and/or staff; 
• the disruption caused by the pupil seriously interferes with the learning of others; 

 
A pupil’s behaviour outside of school can be considered grounds for suspension or exclusion. 
 
Procedures 
The procedures for suspension and exclusion are laid down by the Department for Education’s 
guidelines of suspension and permanent exclusion1 and in the Local Authority Guidelines on 
Exclusions.  

 
1 https://assets.publishing.service.gov.uk/media/66be0d92c32366481ca4918a/Suspensions_and_permanent_exclusions_guidance.pdf  

https://assets.publishing.service.gov.uk/media/66be0d92c32366481ca4918a/Suspensions_and_permanent_exclusions_guidance.pdf
https://assets.publishing.service.gov.uk/media/66be0d92c32366481ca4918a/Suspensions_and_permanent_exclusions_guidance.pdf
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Pupils may not be present in a public setting during school hours within the first 5-days of a 
suspension or exclusion. Failure to adhere to this requirement without justifiable cause may 
result in a penalty notice or prosecution. 
 
Suspension: 
Only the headteachers at each school have the power to exclude a pupil. 
 
A pupil may be suspended for one or more fixed periods (up to a maximum of 45 school days in a 
single academic year). A suspension does not have to be for a continuous period. 
 
A suspension can also be for parts of the school day. For example, if a pupil’s behaviour at 
lunchtime is disruptive, they may be suspended from the school premises for the duration of the 
lunchtime period. The legal requirements relating to the suspension, such as the headteacher’s 
duty to notify parents, apply in all cases. Lunchtime suspensions are counted as half a school day 
in determining whether a governing board meeting is triggered. 
 
The parent will be informed without delay, usually by phone. This will be followed by a letter 
indicating the reasons for the exclusion, the length of the exclusion and the right of the 
parent/carer to make representations to the governors and the local authority, both of whom have 
the power to reinstate a pupil who has been suspended for a period in excess of 5 days. 

If parents/carers want to make representations about the exclusion the governors must convene a 
meeting to discuss the matter as soon as possible. 

In the event that the length of a suspension exceeds 15 days within a term, the governing board 
must convene to discuss re-instatement within 15 days. 

On the pupil's return to school after a suspension, parents/carers will be asked to accompany 
their young person to discuss the post-suspension re-integration plan with a member of the 
Senior Management Team. The Federation will seek to support parental/carer engagement 
through organising transport or in the event that a face-to-face meeting cannot be arranged 
through a virtual meeting. 

The law does not allow for extending a suspension or ‘converting’ a suspension into a permanent 
exclusion. In exceptional cases, usually where further evidence has come to light, a further 
suspension may be issued to begin immediately after the first suspension ends; or a permanent 
exclusion may be issued to begin immediately after the end of the suspension. 
 
Permanent Exclusions: 
Only the headteachers at each school have the power to exclude a pupil. 
 
The Headteacher will inform the pupil's parents/carers of the exclusion and the specific reason for 
it, including all relevant particulars and refer to any previous warnings or fixed term exclusions. The  
parent will be informed of their right to write to the governors or to come to the meeting and 
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state their point of view. Parents/carers have seven school days to let the school know what they 
want to do.  
 
Where applicable, the pupil’s social worker and virtual school headteacher will be notified 
alongside parent / carers. 
 
The governors should meet within 15 school days to discuss the exclusion and any points the 
parents/carers want to make. There must be a minimum of three governors excluding the 
Headteacher. 
 
The headteacher will provide a written report which will be sent to the governors, the exclusion co-
ordinator and parents/carers at least five days before the meeting to give them adequate time to 
read and analyse it. 
 
At the meeting the governors will hear all the reports. The exclusions co-ordinator, parents/carers 
and any school governors not on the exclusions committee, including the headteacher will be 
asked to leave while the governors make their decision. Once this has been agreed the 
exclusions co-ordinator will join them to make the final decision. 
 
Finally the parents/carers, other governors and the headteacher will re-join the meeting to hear 
the decision. If the exclusion is upheld the local authority exclusions co-ordinator will inform the 
parents/carers within 5 school days of the decision. Parents/carers will also be given details of 
their right to appeal to an independent appeals committee. 
 
Cancellation of a Suspension or Exclusion 
The headteacher can cancel a suspension or exclusion prior to governors convening on condition 
that the pupil will not have exceeded 45-days of suspension/exclusion within the academic year by 
the time the cancellation is due to take effect. 
 
Under this circumstance, the headteacher must notify the parents, the governing board, the local 
authority and the pupil’s social worker and virtual school head as applicable, without delay. The 
notification must also provide the reason for the cancellation.  
 
Following a cancellation: 

• The governors will no longer be required to convene to consider reinstatement. 
• A meeting will be offered without delay to the pupil’s parents/carers to discuss the 

circumstances under which the suspension / exclusion was cancelled and discuss 
appropriate support for the pupil’s return to school. 

• The pupil must return to school without delay. 
• Any days spent out of school as a result of any exclusion, prior to the cancellation will 

count towards the maximum of 45 school days permitted in any school year. 
 
Work for a pupil during a period of exclusion from school 
It is important that during a suspension, pupils still receive their education.  
 
The school will ensure that work is set and marked for pupils during the first five school days of a 
suspension. This may include utilising online pathways such as Google Classroom or Oak National 
Academy. 
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In the event of consecutive suspensions, surpassing 5 days, the governing board must ensure that 
alternative provision is in place from the 6th day of suspension. 
 
For permanent exclusions, the school will make reasonable arrangements to provide and mark, 
schoolwork for the first 5 days that alternative provision is not in place. From the 6th day of a 
permanent exclusion, the local authority must arrange suitable full-time education for the pupil to 
begin from the sixth school day after the first day the permanent exclusion took place 
 
Impartial Advice for Parent / Carers 
Impartial advice for parents/carers in relation to suspensions and exclusions can be sought from:  
 

• Liaise SEND Information, Advice and Support Service in Lincolnshire2. 
• The Department for Education Guidance for Parents on Suspension and Exclusions3 

 
 
Supporting Policy 
This policy should be understood in conjunction with the following Fortuna-Athena Federation 
Policies: 
 

• Behaviour Policy 
• Child Protection Policy 
• Complaints by Parents Policy 
• Equal Opportunities Policy 

Special E 
 

 
2 https://www.liaiselincolnshire.org.uk/  
3 https://www.gov.uk/government/publications/school-exclusions-guide-for-parents 

https://www.liaiselincolnshire.org.uk/
https://www.gov.uk/government/publications/school-exclusions-guide-for-parents
https://www.liaiselincolnshire.org.uk/
https://www.gov.uk/government/publications/school-exclusions-guide-for-parents

