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Equality is a fundamental human right and the FortunaAthena Federation is committed to
promoting equal opportunities for serving and prospective members of staff, pupils on roll, pupils
seeking enrolment and all other stakeholders of the school. People are entitled to be respected
and valued for who they are regardless of the factors that make each of us individuals. Our setting
is and should continue to be an inclusive environment where people can be themselves, each
bringing perspectives, skills and knowledge from their individual backgrounds for the benefit of the
school.

By sharing and celebrating our similarities and differences we may both give and receive such
beautiful things as ideas, openness, dignity, joy, healing, and inclusion. If we were all the same the
world would be an uninspiring place, so it is vital we embrace the diversity of the world that we live
in.

Aims

To provide an inclusive environment that embraces the differences amongst individuals and caters
for the specific needs that may arise from these.

To promote positive views of people based on their individual merits.

To challenge prejudices and possible isolation of staff and pupils whilst promoting equality.

To offer each child adequate opportunities to access the educational provision that is their right
and entitlement to receive.

To enable children to live in harmony with others, being aware of individuality and how it benefits
society.

To ensure equality by removing discriminatory practices should they occur and replacing them with
fair and just ones that fit our stated aims.

To give children the foundations upon which to form a positive identity of and for themselves that
allows them to be at ease with who they and others are.

Provide facilities that accommodate the individual and specific needs of all children and staff.

To maintain consistently high expectations of behaviour and achievement from all pupils and staff.
To avoid stereotypical assumptions or bias, conscious or otherwise

To ensure a quality recruitment process.

To ensure that our curriculum is enriched with a variety of diversity and inclusion themes.
Principles of practice

Xge:az’tgn1goéll people with respect and dignity, including the protected characteristics of the Equality

If staff have stereotypical assumptions and biases then these should not be reflected in their work.

Staff will teach children about their individual qualities and cultural traditions and uniqueness in a
positive manner.
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Lessons are planned to follow the national curriculum whilst reflecting the importance of diversity.

Literature and resources will be screened to ensure that they promote positive non-stereotyping
images.

Resources and equipment used will reflect the positive views of people from different areas of
society in that same way that we encourage the children to view the world. Citizenship, PSHE and
RE will all actively address issues relating to equality such as race, gender and disability.

Teachers will encourage children to treat people equally and challenge prejudices amongst
themselves and others effectively.

As a setting we will provide a variety of positive role models and visitors from different backgrounds
who can share positive views and experiences with the children, including those beyond the
children’s typical everyday experiences.

Provide a curriculum that acknowledges the differences in society and fosters an appreciation for
diversity and individuality.

Remove prejudices whether they are found in customs, procedures or policies and planning to
foster equality whilst accepting differences.

Remembering that because we are treated equally doesn’t mean we have to be treated the same.
Acknowledging individuals have their own specific needs and these should be catered for.

Development, consultation and review
This policy was created by a working policy group which includes differing members of our school
community.

The policy is shared with the governing body and is highlighted in the school handbook available to
parents and the wider community. Requests for translations of the policy will be met.

The Governing Body of our school will ensure that the policy is implemented through an Equal
Opportunities Action Plan and will be acknowledged in the School Improvement Plan.

The impact of the policy will be regularly reviewed through the school’s policy review and self-
evaluation systems.

Implementation

All staff will be introduced to the policy during their induction period. The policy will be reflected in
all areas of school life from physical things such as resources, displays and planning to active
reflection through conduct of staff and pupils.

Monitoring and Assessment

The school has a duty to assess the impact of all policies including the equal opportunities policy,
on pupils, staff and parents from different backgrounds. The school will particularly assess if the
policy has or could have an adverse impact on attainment levels of pupils from different areas of
life.

Roles and responsibilities with regard Equal Opportunities Policy

The Governing Body is responsible for ensuring the implementation of policies including general
and specific aspects arising from them.
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Types of Discrimination
¢ Direct Discrimination: where a person is treated less favourably than another due to a
protected characteristic.
e Associative Discrimination: where a person is directly discriminated against or harassed for
association with another person who has a protected characteristic.
e Perceptive Discrimination: Where there is a perception that someone has a particular
protected characteristic when they do not.
¢ Indirect Discrimination: when there is a policy that applies in the same way for everybody
but disadvantages someone with a protected characteristic and you are affected as part of
that group. Those using the policy must show that there is a good reason for it. This can
include a practise, a rule or an arrangement.

Justification of Discrimination

Direct discrimination may be justified where there is an occupational requirement. The requirement
must be crucial to the post and a proportionate means of achieving a legitimate aim. Indirect
discrimination may be justified if it is proportionate and has a legitimate aim. In both cases, there
are strict conditions that these defences must meet.

Harassment

Unwanted conduct related to one of the protected characteristics that has the purpose or effect of
violating a person’s dignity or creating an intimidating, hostile, degrading, humiliating or offensive
environment. Employees, pupils or parents/carers can complain of behaviour that they find
offensive, even if it is not directed at them. Those committing severe acts of harassment may be
guilty of a criminal offence.

Bullying an individual related to a protected characteristic can be unlawful behaviour. Bullying may
include, but is not limited to being; offensive, intimidating, malicious or insulting behaviour, an
abuse or misuse of power, with the effect of undermining, humiliating, denigrating or injurious
towards an individual or group.

Victimisation

An individual is subject to a detriment when they experience discrimination due to prior incidents.
This may be that they; made or supported a complaint, raised a grievance or are suspected of
submitting a complaint or grievance. This applies to all stakeholders of the FortunaAthena
Federation, as well as outside agencies or members of the public. This is not considered
victimisation if the person acted maliciously or made/supported a false complaint.

Failure to make a Reasonable Adjustment

By law we must make reasonable adjustments to ensure that disabled people are not at a
disadvantage. These may include; changing practises, policies and procedures, adjusting a
physical feature, providing extra equipment or having someone else assist.

Examples of Reasonable Adjustments include but are not limited to;
e rearranging furniture
e provision of a reader, interpreter or signer
e additional or modified equipment
o flexible working practise such as working from home or adjusted hours.

Disability Confident Scheme
In line with the Disability Confident Scheme, we adhere to the following criteria;
e ensure the recruitment process is inclusive and accessible
e communicate and promote vacancies
o offer an interview to disabled people if they meet the minimum criteria for the post
¢ anticipate and provide reasonable adjustments as required.
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Race, Religion or Belief
Any form of racism and/or discrimination based on race, religion or belief is not tolerated by the
Fortuna/Athena Federation. Any unacceptable conduct such as behaviour or language which

incites, targets or intimidates members of ethnic or religious communities will be dealt with
accordingly.

Trans Equality
Definition:

‘Trans’ describes people whose gender identity differs from their sex assigned at birth. They can
be people who;
e are planning to, or have had medical help such as hormones or surgery,
e are not planning any medical intervention,
e may be intending to, in the process of or have undergone gender reassignment,
e are non-binary. They may define themselves as both, neither or something different, or may
or may not have medical interventions to align their body with their non-binary gender
identity.

Staff and pupils will be addressed in the way they wish, taking into account that the terminology
around this is evolving.

Equality Act 2010

Gender reassignment is one of the nine protected characteristics covered by the Equality Act 2010.
This protects a person from discrimination, harassment and victimisation if they are involved with
gender reassignment, regardless of their level of medical supervision or diagnosis. This Act also
protects people who are wrongly perceived to be trans, or of their association with trans people or
issues.

Gender Recognition Act 2004

This Act allows trans people to apply for a gender recognition certificate (GRC) which gives trans
people legal recognition in their acquired gender. It enables a new birth certificate. The Act
safeguards the privacy of an individual with a GRC, defining gender information as ‘protected’
except in certain specific circumstances (e.g. to prevent or instigate crime). Disclosing this
information is a criminal offence if done so without consent.

Trans people do not have to apply for a GRC.

Support will be provided for transition, and the type and level of this support will be dependent on
the individual and their needs and wishes.

An employee would need to alter their pension records to reflect gender change.

Employees may use the Grievance Policy if they feel they have been unlawfully discriminated
against based on any protected characteristic, or if they have a complaint involving alleged bullying
or harassment.

Responsibilities

The Head of School is responsible for ensuring:
e The policy is implemented through daily practice and equal opportunities are an integral
part of the school development plan;
e The policies impact is assessed and the policy itself is monitored;
¢ All staff adhere to policies whilst being aware of their responsibilities in relation to them;
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Provide appropriate training for staff to follow policy where necessary;

Incidents of unfair treatment are recorded and appropriate action taken to deal with them;

Take steps to eliminate any discrimination, harassment and/or victimisation;

Foster good relations between those who share a protected characteristic and those who
do not.

All School Staff are responsible for ensuring:
¢ Pupils from all backgrounds and areas of society are included in all activities and given full
access to the entire curriculum;
e Equal opportunities are promoted through all interactions and the medium of the curriculum;
¢ Diversity and equality are positively sought after and celebrated through the curriculum;
e They are confident in their ability to identify and deal with incidents of bias by challenging
them in an acceptable manner.

The pupils will be encouraged to take responsibility by:
Being aware of the schools positive view of diversity and difference;
¢ Being familiar with the school’s aims to promote equal opportunities;
e Witnessing attitudes, discussions and curriculum content that clearly promote and embrace
equality in our society full of differences;
e Being part of cultural events and celebrations from minority groups;
Developing an ever increasing understanding of the benefits and enrichment of a diverse
society;
Recognising and valuing the richness of human diversity
Learning how to recognise and deal with bias appropriately;
Developing and displaying a tolerant and respectful attitude towards all human beings;
Working together harmoniously showing respecting one another.

The Parents/carers are responsible for:
e Supporting the school in actively promoting tolerance and appreciation of all areas of
society;
e Supporting the school in celebrations and events organised to promote equality;
e Supporting the school in challenging biased behaviour within the school community.

Visitors will be expected for adhere to the equal opportunities policy.
Recruitment

All staff will be recruited based on their ability to fulfil the role applied for. We do not discriminate on
the basis of race, nationality, gender, colour, religion, nationality, sexual orientation, marital status,
disability or age. New staff and governors will receive information about equality in our school
during their induction and shown their expected commitment through this policy. Our recruitment
and selection process are monitored and reviewed to ensure discrimination is not taking place.

Admissions

Parents are encouraged to provide information on all areas of the child’s life such as ethnicity, first
language and religion on our admissions form. Parents will be supported in understanding why we
have an equal opportunities policy.

A code of practice for dealing with sexual comments, behaviours or attitudes of all
members of the school community, staff, parents, governors and pupils

Staff should feel supported and empowered to challenge sexual comments and bad language with
sexual undertones and attitudes. In this respect, it is important that we know how to deal with this.
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Knowing that we each have a right to be an individual is important in challenging sexist and
homophobic attitudes and use of language. Sexism and homophobia will be confronted in a

sensitive and firm way. It is staff responsibility to model good practice, challenge prejudice and
provide opportunities for discussion and learning.

To ensure clarity with regard to aims and intentions relating to the opposition of sexism and
homophobia the following steps will be implemented:

¢ All staff will make clear statements to pupils and others about our attitude to abuse and
abusive behaviour, which should always be seriously and constructively challenged and
handled.

¢ As a school we will ensure information and resources provide appropriate learning
opportunities. These will be monitored regularly whilst being made available to all. Books,
materials and learning experiences will challenge stereotypes by showing positive images
of good models from both genders.

o Staff will challenge the derogatory use of language associated with sexual orientation,
including incidents where it is used without malice or homophobic intent in a clear and
consistent manner.

As opposed to ignoring materials and media that encourage sexist or homophobic thinking and
stereotyping we will provide developmental and age appropriate opportunities to discuss male and
female roles and needs. We will also provide boys and girls with positive models from their gender
and direct them to good models through materials and media.

The Code of Practice covering Gender issues can be used as a model in dealing with all forms of
discrimination, harassment and bullying.

Breaches of this Policy

e Suspected breaches of this policy will be dealt with using the normal complaints procedure
available in the staff handbook.

e In all cases the Head Teacher will seek to find a resolution to the situation.

o Staff breaches of the policy will be dealt with through the normal disciplinary procedure.

e The first approach will be to resolve the issue and console all involved.

As a Federation, we promote and support the LGBTQ+ community through open and honest
developmentally appropriate discussions, delivery of the curriculum and school assemblies and
events. At Athena this also involves regular group meetings to raise and discuss issues and
access to the school library that contains a variety of books aimed at raising the profile of LGBTQ+
within school.
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