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Early Help Assessments and Team Around the Child Policy 
 

What is Early Help?  
Early Help is defined as anything that supports children, young people and their families to 
achieve their potential, by either preventing difficulties, or stopping things getting worse. 
 
Working Together to Safeguard Children (2023) identifies the critical features of effective 
Early Help as:  
 
• Identify children and families who would benefit from early help  
• undertake an assessment of the need for early help which considers the needs of all 
members of the family  
• ensure good ongoing communication, for example, through regular meetings between 
practitioners who are working with the family  
• co-ordinate and/or provide support as part of a plan to improve outcomes. This plan will 
be designed together with the child and family, and updated as and when the child and 
family needs change  
• engage effectively with families and their family network, making use of family group 
decision-making, such as family group conferences, to help meet the needs of the child 
 
What is Team Around the Child (TAC)?  
TAC is a shared assessment and planning framework, which is in use by a variety of 
agencies across the county and is employed in similar format throughout the country. It 
aims to help with the early identification of additional needs of children and young people 
and promote a co-ordinated multi agency response to meet them.  
 
TAC can be used to support children and young people between 0–19 years, including 
unborn babies and can also be used with consent up to the age of 24 where a young 
person has a learning difficulty or disability.  
 
Main vision for a TAC: 
The first step is to have an open and honest discussion with everyone, either separately or 
together, about the worries and strengths, to make sure that everyone's voice is heard. 
The next step is to identify and agree what the key worries are and set goals that everyone 
can work towards.  
The TAC then has everything it needs to empower the family to create a plan which shows 
who will do what, when and how they will know this is making a difference to the child. 
 
Early Help Advisors  
Qualified Social Workers who will advise on all levels of Safeguarding, thresholds and hold 
hypothetical consultations for new cases where you need some advice or guidance that 
aren't currently open to TAC or Social Care. 
 
Early Help Consultants  
Provide support to all partner agencies for TACs from pre-birth upwards Support offered 
through: Case advice to all Lead Professionals in Workshops, Forums and Group 
Supervision for all professionals.  
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Support Conversations and Collaborative Quality Assurance visits with Lead Professionals 
 
TAC Administrators  
Administrative support, maintaining records, monitoring processes, signposting to 
services. 
 
Team Around the Child Meetings 
The first TAC review will be initiated by the professional who has completed the 
assessment; they will be TAC Lead Professional at this point. During this conversation and 
subsequent reviews, the child/young person and their family can request and should be 
given the opportunity to decide who they would like their Lead Professional to be, it does 
not matter how many times the Lead Professional changes; this is the family's choice.  
 
What's important is the positive steps that have been made so far are celebrated and there 
are conversations led by the child, young person and family about how they want this 
progress to continue. This is achieved by using affective worry statements, goals, scaling 
and best questions. 
 
Review date is to be set at the end of the meeting and these should be arranged  for every 
6-8 weeks. 
 
Closure and sustainability Plan  
From the start of the EHA process, it is important throughout, that there is a clear focus on 
what closure looks like, so everyone involved knows what they are working towards; this 
makes it much easier when you are coming to the point of closure as discussions will 
already have taken place and closure will not be a shock to anyone. 
 
When we are closing the TAC it's important to make sure that this support network still has 
their ongoing plan to help maintain positive changes and look towards a bright future to 
ensure the child or young person feels safe, happy and loved. 
 
The closure summary paperwork helps to celebrate all the successes so far, as well as 
highlighting the views of the child, family and professionals. This is a really good reflection 
tool for the family, which they can also use in the future. 
 
Paperwork is to be submitted to TAC admin. 
 
Transfer from TAC to Social Care  
At any stage the Early Help Consultant can be contacted for advice and guidance.  
 

• Social Care involvement is appropriate if the criteria are met under sections 17 or 
47 of the Children Act 1989.  

• If a safeguarding concern is identified on a child who is subject to TAC, the 
professional who has the concern should immediately make a referral to Customer 
Service Centre (CSC) following school’s guidelines. 

• If during the course of a TAC meeting those present consider that the case may 
meet the criteria social care intervention, this should be explained to the family and 
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a clear arrangement made to refer the matter immediately to CSC. The lead 
professional should take necessary actions on behalf of the group. One referral 
from the TAC meeting will suffice (Agreed by LSCB in April 2007). However the 
Lead Professional should ensure a further review date is agreed and if the case is 
transferred to social care, this date may be used for a CIN Meeting.  

• The referrer must telephone Customer Service Centre (01522 782111) to inform 
them of their concerns for every child in a family.  

 
Implementing the transfer from Social Care to TAC  
When a child or young person has been supported by a Social Worker and they are 
looking to end their piece of work because of the good progress the family have made, 
TAC should be considered with the family and they can chose a new TAC Lead 
Professional from the team who is continuing to offer support.  
 
The Social Worker will then give the Lead Professional the worry statements and goals so 
that the plan can continue to be reviewed within TAC, these will be updated and changed 
from the danger statements and safety goals that the family were working towards whilst 
being supported by the Social Worker. 

Resolving Professional Disagreements and Disputes 

The Fortuna and Athena Federation follow the Lincolnshire Professional Resolution and 
Escalation Protocol see Appendix 1 for flowchart. 
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Appendix 1 
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