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Types of SEND
There are four main areas of SEND:
· Communication and Interaction
· Cognition and Learning
· Social, Emotional and Mental Health (SEMH)
· Physical and/or sensory
The majority of pupils at Athena have SEMH as the Broad and Primary need on their Education, Health and Care plan. 
SEN at Athena
Athena is part of the Fortuna/Athena Federation. Athena School caters for secondary age pupils from 11-16 with the majority having Social, Emotional and Mental Health being their primary area of need. Many of our pupils have ADHD and are on the autistic spectrum. Some pupils have sensory needs.
Most of our pupils have attended Fortuna School, so have already accessed nurture-based education.
The fundamental aim of the Fortuna/Athena Federation is to provide a nurturing environment for pupils which is accepting of all individuals and their needs. Athena aims to ensure pupils get the best outcomes possible for Further Education, the world of work and life beyond education. 
How does Athena identify and assess additional needs?
All pupils at Athena have an Education, Health and Care Plan (EHCP). These are reviewed annually, within timescales. Parents and caseworkers are invited to reviews, and pupils are also welcome to join the meetings. Teachers contribute to reviews by sharing their updates before the meeting. 
Athena works closely with Fortuna School as part of transition, to share pupil’s academic levels, as well as SEMH information. 
On entry, year 7 pupils have a baseline assessment with the Specialist Teaching Team. This gives staff an idea of pupils’ starting points and areas that may need attention. In addition, pupils are assessed using Fresh Start and intervention is put in place where needs are identified. 
Three times a year, pupils are assessed by their teachers, and their academic levels are checked against their targets. Any pupil who has not met their target is offered intervention. 
At the end of the year, pupil reports are published so parents/carers have accurate knowledge of their children’s attainment and progress. Athena offers open afternoons for parents/carers to celebrate pupils’ work and successes. 
There is close home/school communication at Athena. At any point, parents/carers and teachers can discuss any concerns. 
If Athena feels that there is a difficulty that needs further investigation, there are options to refer to the relevant outside agencies.
Children in Care (CIC)
Athena works closely with the Lincolnshire Virtual School, as well as Gloucester and Cambridge Virtual Schools. Pupils who are known as CIC have ePEPs three times a year and CIC reviews twice a year. Targets are set and reviewed regularly, and additional funding is used where needed. 
Teaching and Learning
The Athena school structure mirrors Fortuna with small class sizes and a high staff:pupil ratio. Pupils are in classes of 10, with one teacher and two teaching assistants. 
Athena uses a large amount of TLAC strategies to ensure that pupils retain as much learning as possible. We understand that many pupils do not have a positive attitude towards learning as their experiences of education have not always been successful. 
Staff know their pupils well and these relationships are conducive to learning. Pupils often have many gaps in learning for a variety of reasons, so Athena staff work hard to close these gaps through intervention. 
This year, we made the decision to offer a temporary alternative curriculum to two classes who needed to work on foundational knowledge. This will be reviewed to assess whether it has had the desired impact on literacy and numeracy skills, so that they can access the wider curriculum. 
Nurture
We understand that many pupils have gaps in their learning, but also in their development from birth. 
Pupils take part in ‘choosing time’ and enrichment, which intends to give good play experiences for pupils who may have missed these parts of development. The intention is to give pupils the opportunity to practice the basic skills of communication, sharing, building relationships with their peers, and develop resilience. This is measured through their Boxall Profile areas of need. 
The classroom environment is set up to emulate a ‘family’ style setting. Pupils share breakfast and lunch together, sit at tables in a ‘horseshoe’ setting, and learn to get along with each other, be respectful and behave well. 
Athena tries to give as many enriching activities as possible, which includes school trips and visitors. Pupils understand the importance of learning and attending school. 
Residential trips have been very successful, and many pupils would not have been able to access these experiences were it not for attending Athena. 
Outside Agencies
Athena works with many outside agencies. The Mental Health Support Team (MHST) offers drop-in sessions for pupils who would like some extra support. 
We have a lot of input from Di Hoyer (psychotherapist) who works directly with some Athena pupils and also delivers staff training. Di works alongside Athena’s Nurture Lead to support with enrichment. 
Athena will refer to outside agencies if more support is needed. We are in regular contact with social workers, family help workers, the virtual school and counsellors/therapists. 
Early Help Assessments are offered if parents/carers are experiencing difficulties at home. We have a child and family officer (CAFO) who works closely with agencies and will often be the Lead Professional for TAF meetings. 
Evaluation
Each year Athena conducts a SWOT analysis, which informs whole school Self Evaluation. This in turn informs the School Development Plan. 
We ask pupils, parents/carers and staff to complete online questionnaires. 





